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“Our people don’t want change”

“They’re tired from too much change”™
“They’re sick of empty change”

“They’ve come to the conclusion that
real change can’t happen”

“They can’t take much
more disappointment”

“They want real change’

“They need empowerment for change”
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“They’re reluctant
to hope again”
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Known Unknown
Structured Unstructured
Proven Unproven
Certain Uncertain

Reassuring Freaky
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FAILURE
HONN
REJECTION
RIDICULE
RISK
FEAR
ANXIETY

CONFUSION
WASTE
BLAME
SHAME

CHANGE
PAIN
EXHAUSTION
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business as usual letitgo go for it

N . .~~~ ol P 7~ - 2 <



- HE I

YT TS T




ownership
authorship

S A e .










—

empire builder
C

rebel

cynic
space cade

SEREE

pantcjunkie |
Irritant_tcr

rone

L devil’s ac

) \weaver | ONN enforce
*!LL

vocate

| >4

ty paoper
sgee &pi dotter

fe(:tioni?ltmatiC

obsessive

nut job
iIconoclast

control freak
process fiend



rebel

space cade

schem

panicjunkie
Irritant  t cro

sser & I.dotter

perfectioni%IInatiC

obsessive
bureaucrat cynic

party pooper

Iconoclast

t devil’s advocate control freak

weaver | ONN enforce

process fiend

| >4
ﬁ




nuLjoD 2

empire bul

party pooper

s o —



siloed shareo
fragmented orchestratec
fixed fluio
system-centric client-centric
vertical ' horizontal
reactive pre-emptive
Institutional Individual
protective Innovative
problem minded solution minded
repairing preventive
static dynamic
one-way two-way
mediated unmediated
supply-chain value-chain




birth of new ways

good news?
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SHADY GROVE

experiment
(YALE UNIVERSITY)

NO CHOICE CHOICE &
NO RESPONSIBILITY RESPONSIBILITY
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FIXED EGG DIET PLAN

FIXED MOVIE TITLE & DATE
FIXED PLANT TYPE & POSITION
SYSTEM DECIDES & PROVIDES

CHOOSE EGG DIET PLAN

CHOOSE MOVIE TITLE & DATE
CHOOSE PLANT TYPE & POSITION
PATIENT DECIDES AND MANAGES
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PASSIVE  ACTIVE
WEAK  STRONG

SICK  HEALTHY
UNHAPPY  HAPPY

RESIGNED  SELF MOTIVATED
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C: a little bit of both
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RACT PRAISE

AVOID BLAME

DON’T STAND
NEAR THE FAN




. arse covering
. turf squabbles

office intrigue

. achievement
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WHEIRUEVEC\YAR What they’re really saying

M SEUVEYSR R IDCRUIEA The problem is older than you think.
N SR TUCRUPINAYEIATI TGRS 1t's more widespread than you think.
ML CTCETCRWOIRR Gl lo A | don’t care about them either
RSN CEUNVAUEINEME | don’t really care.
p iR o A elol [l | really don’t really care. Really.
R IERIRCEUYER ] g IRl Everyone’s gotten used to it.
Y ofellli[e:1Me My salary depends on it.
Yol lolITe=I ol Give up. | did.
RISV RGEAVEVYAIRERE Ve never questioned it.
“You can’t change it.” i Rello[giNe1g[es[H1#
“It’s human nature.” geI(oA[e}
R NVCRTIRGERCEIRY ol [oB@ Only fools care.
R NURUERY G HCIEoIRR L QM@ |’ M too scared to even think about it.




S IRl M 1o A& | haven’t got time.
“It’s too complicated.” JNISe IR Rs[SIN1H
ISR (ool [yle] [ | should have thought of it.
R RN N o i N o) (o] =B \\e did it half-arsed last time.
o LR ATl o Lo g Mo [o AR o X (o] NO-0ne’s ever thought of it before.
S M [NV LTI T he bosses didn’t think that big.
o [l MoV Ifelo] [Tyl Denial is still our preferred strategy.
VN [ A EVER (R [og el |’ m swamped just doing stupid stuff.
IR @& People will block it for no reason.
QUK IR M EVER G EAR Ve blew our budget on dumb stuff.
oI lo BT A ITCRI® |’ m afraid | might look stupid.
SR L RGETEI R e iAol ’& \\e seriously stuffed it up last time.
ROTMEVEEN IR N ARl You're making me look small.
“It’s not our core competency.” RUSRER LU= [SRTo R o[ a[el'
IS EIRATHE RN VA IR (o Xe (ol Do | have to fire you?
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what you think
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determine the

RESULT™

select the

AUDIENCE*

craft the

MESSAGE™*

choose the

MEDIUM*
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Same or different?
Who’s 1dea?
Roddenberry
Pepper grinder
$15 headache

Big ask, little ask
Old/new face/idea
Blue dog



same
different
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stuff 1 like stuff 1 hate

“It’s the
same as...

“It’s
different
to...
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stuff 1 like

stuff 1 hate

“It’s the
same as...

“1t’s
different
to...
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garbage!
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become lots of schools

become a school

build a school T
|
buy a school ore:
adopt a school
P less!
work with a school l
support a school

talk to a school
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mine
yours
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the blue dog
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SADDAM

THE MUSICAL

DIRTY
HARRY
POTTER

PRIDE &
PREDATOR
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Minds at Work

We help people think.

www.mindsatwork.com.au
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